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1.Part 1. Strategic Management in Organisation
1.1 Introduction

Long-term corporate success depends on strategic management choices and activities. It
involves external and internal environmental scanning, strategy creation or planning, execution,
assessment, and control. Strategic management involves monitoring and assessing external
possibilities and dangers in light of a company's strengths and limitations to create and execute
a new strategic direction. Research shows that strategic management improves performance
(Vuorinen et al., 2018). The essay aims to highlight the need for strategic management and critical
analysis of key stages of strategic planning and implementation. The essay will also highlight the
strategic management approaches from emergent and traditional choices focusing on key

theories, and tools of strategic management.

2.Need for Strategic Management: Organisation

Success

It is beneficial to an organization's success to have a good "fit" between its strategy, structure,
and operations with its environment. As the world is becoming more unpredictable, the need for
careful strategic planning increases (Langford and Male, 2001). Strategic management, however,
does not always need an established process to be successful. The value of strategic planning,
according to research on organisational planning practices, may lie less in the final document and
in the method of future-oriented planning, which includes strategic thinking and learning within
the organisation (Wang et al.,, 2019). Environmental scanning, strategy creation, strategy
execution, and assessment and control are the four fundamental components of strategic

management inside an organisation (Fuertes et al., 2020).

3. Critical Analysis
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3.1 Key Stages of Strategic Planning (Formulation)

According to recent theories in the social and natural sciences, strategic processes are more than
just theoretical representations of monolithic participants; they also factor in the complexities of
"soft variables" and acknowledge the unpredictability of reality. A more organic, interactive,
dynamic, unpredictable, and integrative approach to strategy formulation is crucial. A well-planned
strategy has the following components: an analysis and formulation matrix, values, a mission
statement, a strategic map, goals, and vision and mission statements. The planning takes into
account economic, cultural, demographic, political, legal, technological, and competitive
variables.One tool for determining who a company's primary competitors are is the Competitive
Profile Matrix (CPM). According to Lu (2017), the first and foremost step in building a CPM is to

determine what criteria are crucial to its performance.

In the firsts and second stage of project formulation (Figure 1), managers will connect internal
and external critical aspects and come up with workable alternative plans. At this point, managers
may use tools like the SWOT (Strengths, Opportunities, and Threats) Matrix, the WO
(Weaknesses, Opportunities, and Strategies), ST (Strengths, Threats, and Strategies), and WT
(Weaknesses, Opportunities, and Strategies) Matrix (von Kodolitsch et al., 2015). Among the tools
used in the third stage of strategic management is the Quantitative Strategic Planning Matrix, or
QSPM. The researcher used two alternate marketing techniqgues based on QSPM. The
fundamental contribution of this paper was to show the theoretical and practical uses of QSPM in

the development of successful marketing strategies (Fuertes et al., 2020).
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Strategic analysis
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Figure 1: Key Stages of Strategic Formulation

Z'l-.l turnitin  Page 8 of 27 - Atwriting Submission Submission ID trn:oid:::1:2799097836



z'l__l turnitin  Page 9 of 27 - Atwriting Submission Submission ID trn:oid:::1:2799097836

3.2 Key Stages of Strategic Implementation

The creation of plans, funds, and processes is what constitutes the strategy implementation
phase, which entails carrying out policies and strategies. As a whole, the company's culture,
structure, and leadership system could change as a result of this process. However, middle- and
lower-level managers usually execute strategy, with evaluation from upper management, unless
such massive company-wide changes are necessary. Strategy implementation, also known as
operational planning, often entails making day-to-day choices about allocating resources
(Okumus, 2001).

The visual representation of the basic steps in putting a plan (strategy implementation plan) into
action is presented in Figure 1. The first step culminates in the formulation of a plan, as seen in
Figure 1. Implementing the plan into day-to-day operations is the second phase. This
necessitates the selection of metrics and quantitative goals in addition to the definition of strategic
objectives and themes. The improvements planned for critical processes should be part of this
strategy (Tawse and Tabesh, 2020).

After that, using the previously made strategic and operational plans as a guide, go on with
implementing procedures and initiatives. The next step is to keep an eye on the indicators and
evaluate the outcomes. Based on the results of the environmental assessment and the data
collected during the monitoring, researchers may then suggest ways to enhance or change the

current solutions (Huber, 2011).

Testing and adapting current solutions to the company's present circumstances and continuously
searching for new options comprise the last step of plan execution. Simon, Fischbach, and
Schoder (2013) state that business processes and organisational units are the main aspects of
implementing a plan. Additionally, according to Yaprak, Xu, and Cavusgil (2011), the key to
effective strategy execution is making sure that the internal structure and procedures align with
the desired strategy. Process execution impacts strategy implementation in the ways shown in

Figure 2 because it influences product quality and the results attained within an organisation.
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Translate the strategy into

operations

STAGE 3

Prepare an operational
plan

STAGE 1

Develop a strategy

Strategic plan

Operational
plan
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STAGE 5

Test and adjust the

strategy

STAGE 4

Monitor and learn

Implement processes and initiatives

Figure 2: Stages of Implementation (Source: Gebczynska (2016))

4. Critical Evaluation

4.1 Strategic Management and Approach: Key Theories

The systems view, the contingency method, and the information technology approach are the

fundamental theoretical foundations of strategic management. Given this context, some of the

most popular theories of strategic management that are relevant to contemporary business and

government organisations include the following: the theory of profit maximisation and competition,

the theory of resources and survival, the theory of human resources, agency theory, and

contingency theory (Miller, 2003). The next sections elaborate on a few of these concepts.
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4.1.1 The Profit- Maximizing Theory

According to Durerker and Grodal (1996), a company's principal objective should be to maximise
long-term profit while establishing a significant competitive advantage over rivals in the external
market. This thesis is based on the industrial-organizational perspective, which states that an
organization's external market positioning is the most important factor in obtaining and sustaining
a competitive advantage. To rephrase, the conventional 1/0 perspective gave strategic
management a structured technique to assess the level of competition in a given market. This is
on the same level as the concept of economics in terms of business aims (Sugiarno and Novita,
2022).

4.1.2 Resource-Based Theory

The philosophical foundation of resource-based theory in management is the idea that internal
resources, rather than their location in the external environment, are the basis of the
competitiveness of a business. That is, a company's competitive advantage is dependent on its
distinctive resources and competencies, not only on how well it assesses environmental
possibilities and risks (Barney, 1995). According to Ainuddin et al. (2007), the resource-based
philosophy of the company states that organisations may gain a competitive edge and achieve

better performance by using certain kinds of resources that they possess and control.

4.1.3 Survival- Based Theory-Human Resource-Based Theory

According to the survival-based notion, organisations must constantly change to stay ahead of
their competitors. Contrast this with the human resource-based theory, which states that
organisations' strategies are most effective when they include humans (Hitt, Arregle and Holmes,
2020).

4.1.4 Contingency Theory

It determines that managing a company effectively requires a combination of several strategies.
In light of the current state of affairs, businesses should formulate a suitable management plan.
Managers may use these primary theories of strategic management as a framework for making
well-informed decisions as they create, execute, and assess their organisations' strategies
(Csaszar and Ostler, 2020).
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4.2 Strategic Management: Key Tools

Boston Consulting Group (BCG) Matrix and Internal-External (IE) Matrix are key tools that can be

used by an organisation for strategic management and success discussed below.

4.2.1 Boston Consulting Group (BCG) Matrix

According to Henderson (2012), a method that may assist organisations in determining where to
place their goods or business units in the market is by analysing the company's portfolio
strategically using two metrics: growth rate and market share (Henderson, 2012). Each of the four
corners of the matrix represents a distinct approach to growth. A caricature represents each of
the four corners. To better understand the current state of the industry and the plans for self-
connectivity at Asian airports, Chang, Lee, and Wu (2019) used BCG.

4.2.2 Internal-External (IE) Matrix

The scholar claims that this matrix is a tool for assessing a company's internal (strengths and
weaknesses) and external (opportunities and threats) aspects. Scholars have drawn parallels
between the IE matrix and the BCG matrix, two other portfolio matrices because both tools
graphically represent a company's divisions (Vaghefi and Huellmantel, 1998). Information from
other matrices (IFE-EFE) forms the basis of IE, which captures extra data, quantifies it in a
graphable index, and places it in one of the nine quadrants of that matrix. In addition, another
researcher has suggested that IE look into the strategic variables that have caused a rock mining

firm in Iran to lose market share (Tahernejad, Ataei and Khalokakaei, 2012).

4.3 Analysis of Traditional and Emergent Approaches

By drawing the attention of the appropriate individuals to the effect of communication on strategy
creation, an emergent strategic method questions the idea of top-down communication in
intentional strategy formulation. Specifically, how everyday practice-related communication
influences organisations' long-term strategy choices. As a company's strategy develops, it has
the potential to become both an emerging strategy and a realised strategy (Mirabeau and
Maguire, 2019). A postmodern perspective on organisational theory is characterised by the idea

of emergence, claims Holtzhausen (2013). According to Holtzhausen, who took a postmodern
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tack on strategy, all employees, not just managers, should make an effort to communicate and
participate. This view holds that strategic management and communication are not impersonal
and devoid of context, but rather a kind of emergent behaviour that occurs in organisations via
interaction and situated type. Such an outlook is consistent with the reporting practices of senior-
level strategic communicators (Holtzhausen, 2013).

Work would commence to put the approach into action, which may include doing the customary
yearly door-knocking appeal. Then, out of the blue, a famous person visits the town and
approaches the practitioner, expressing her admiration for the charity's work and her desire to
promote the donation campaign. According to Dess and Lumpkin (2017), the practitioner notices
a trend of rising media attention and coverage, so they decide to use the celebrity's offer to raise
contributions by incorporating it into the campaign. The approach is evolving from an emerging
one into a realised one. As Vargo et al. (2022) point out, complex systems undergo self-
organization, which is when new and coherent structures, patterns, and features arise. All
organisations, according to complexity theory models, are complex adaptive systems that

constantly self-organize and coevolve (Rizwana and Tirmizi, 2022).
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5. Part 2: Case Study Analysis

5.1 Identification of Case Studies

Strategic management is the process by which an organization's aims and objectives are defined
and then executed through action. Steps in this process may include coming up with a plan,
organising the company's structure and allocating resources, spearheading change projects, and
keeping everything under control (Poister, 2010). This case study compares and contrasts two
strategic organisations: Balfour Beatty and HMRC (Her Majesty's Revenue and Customs). The
UK's tax, payments, and customs body is known as HMRC. In addition to providing targeted
financial assistance to individuals and families, HMRC also collects taxes that fund the services
provided by the United Kingdom. It aids the truthful majority in paying their fair share of taxes and
makes it more difficult for the dishonest few to do so. During this legislative session, HMRC is
evolving into a cutting-edge tax authority that can meet the demands of its clients in the years to
come (Varney and Treasury, 2006).

One of the main drivers of this transformation is the HMRC Locations Programme, which improves
working conditions while cutting costs by an estimated £90 million per year beginning in 2028 (UK
Government, 2023). Worldwide, Balfour Beatty (BB) is known as a premier infrastructure
business. It is spearheading the change the industry needs to face future challenges. Customers
put their faith in BB to provide long-term solutions and empower communities through their
development, financing, construction, maintenance, and operation of the vital infrastructure that
drives national economies and brings vital projects to life in the middle of local communities (Dias
and Kurian, 2019). By working with governments, clients, and partners, BB can provide
innovative solutions, influence thought, build skyscrapers, and motivate the next generation to
take action (Ogunlana, 2003). The essay aims to analyse the successful implementation of
strategic approaches and application of strategic approaches using Balfour Beatty and HM
Revenue and Customs. Furthermore, the study will also analyse the barriers and enablers of

strategic management at both organisations.

6. Rationale

These companies have been selected for their exceptional strategic management in their
respective industries. HRMC showcases strategic initiatives that aim to improve service efficiency.
Achieving long-term success and sustainable development is possible via strategic planning,
which improves decision-making, allocates resources efficiently, and effectively executes

strategic projects. The BB company also emphasizes worldwide growth and market competition.
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In addition, HRMC demonstrates service efforts when it comes to strategic leadership. Bringing
together the two groups will improve strategy and address problems in both organisations (Hitt,
Arregle and Holmes, 2020).

7. Successful Implementation-Application of Strategic
Approaches

Scholars have shown that strategic methods are responsible for the "cognitive components of
socio-technical-ecological systems that give rise to newly established patterns of relationships
and outcomes" (Bibri, Krogstie and Karrholm, 2020). In contrast, D'Amato and Korhonen (2021)
highlight the need to define system boundaries, identify the functions and structures that
determine system states, and characterise the dynamics that are crucial to a system's persistence
when discussing change. Another area of contention is the nature of the transformation-
generating mechanisms (Scoones et al., 2020). Scoones, Leach, and Newell (2015) argue that
transformation emerges as a result of large-scale political-economic forces and social
mobilisation, while Benoit, Gérald, and Dominique (2021) argue that transformation develops
endogenously from gradual, carefully planned strategies made by (often the policy) participants.
While climate change and other exogenous biophysical forces are ultimately beyond the control
of any one entity or group; nonetheless, when applied to these situations, the word
"transformation” often denotes "fundamental changes in fundamental, practical, interpersonal
approaches” (Mio, Panfilo and Blundo, 2020). Balfour Beatty's worldwide development and HM
Revenue and Customs' services have several common enablers. All of these things are a result
of strategic leadership, aligned projects, strategic decisions, engaged stakeholders, and an

organization's culture.

8. Case Study 1: Balfour Beatty

8.1 Enablers of Strategic Success

8.1.1 Strategic Leadership

According to Prescott (1986), strategic management is a series of steps taken by an organisation

to achieve its objectives in a way that is competitive and well-suited to its environment." For a
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business to remain successful in the 21st century, with its ever-changing and challenging
business climate, strong strategic leadership is essential. Strategic leadership is essential in times
of information scarcity and few resources to deal with environmental upheaval and the ongoing
need for suitable organisational change to achieve objectives. The bulk of research, both
theoretical and practical, has shown that strategic leadership has a considerable effect on
outcomes. Research has shown that strategic leadership may influence a company's success,
but this effect is conditional and subject to random chance (Bhardwaj, Mishra and Jain, 2020).
Daft (2000) states that a review of the organization's present situation about its purpose,
objectives, and strategies is the first step in the strategic management process at BB. To find the
most important and strategic things that could need changing, the company looks at both its
internal and external surroundings. Finding the SWOT (Strengths, Weaknesses, Opportunities,
and Threats) factors that impact BB's organisational performance is a common way to do this kind
of scenario analysis. Whether it is at the corporate, company, or functional level, BB has to rethink
its purpose and objectives and come up with a fresh strategy due to recent events, whether they

are internal or external.

8.1.2 Strategic Management to Sustainability and Inclusivity

One of BB's goals is to provide long-term, since 2010, Balfour Beatty has reduced carbon
emissions by 51%. Last year, more than 97% of garbage in the UK and Hong Kong was able to
avoid landfills, further demonstrating the company's commitment to sustainability. As an additional

objective, BB aspires to achieve diversity, equality, and inclusion (Esposito, 2008).

8.1.3 Strategic Transformation

According to Pennington, Benstead, and Meehan (2022), BB plans to completely reorganise its
infrastructure by incorporating sustainable practices. Strategic capital investment initiatives may
also be complicated by uncertainty for BB. The unique difficulties faced by management
accountants at BB may also inform their assessments of the company's strategic direction
(Orazalin, 2019). Particularly, there is some evidence that decision-makers may be influenced
away from strategic investment projects if they place too much emphasis on financial assessment
tools. This, in turn, might lead to a decrease in BB adoption and a slowdown in the advancement
of business innovation and capabilities. In addition, capital investment projects might lean more
towards an "operational” or "strategic" orientation. Large-scale, high-risk investments with
intangible, difficult-to-quantify results are known as BB "strategic" initiatives, and they significantly

affect the company's bottom line in the long run. Changes in production capacity at BB, new
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product lines, manufacturing techniques, innovative manufacturing and business technology,

mergers and acquisitions, and other similar events are common examples.

8.1.4 Strategic Management

According to Daft (2000), factors within the confines of an organisation constitute its internal
environment. The corporate culture, which determines employee behaviour and the organization's
ability to respond to external factors, is an integral part of this, along with present management
and workers. Consequently, BB's approach to organising and managing the tender process in
light of uncertainties will consider the internal environment. Daft (2000) argues that the idea of
corporate culture is useful for deciphering the intricate workings of organisations. There is an overt
level of corporate culture and a more subtle, unseen one. Everything that members of the DBB

organisation can see, hear, or otherwise perceive is considered part of the visible culture.

8.2 Barriers to Strategic Management

8.2.1 Stakeholder Engagement

It seems like BB has a few problems. Without an extensive understanding of the construction's
foundations, academic research on stakeholder participation will fail to identify internal or external
individuality. There are several factors that can make stakeholder engagement difficult, including
environmental concerns, sustainability reporting in the industry, and changes in company strategy

following an external shock (Kujala et al., 2022).

8.2.2 Training and Skills Development

The Future Capabilities Report from the United Kingdom emphasises the challenges of
understating the digital skills, as well as the lack of enthusiasm for and training for construction-
related occupations (Oketch, 2021). To attract a new generation of workers and accommodate
their skill sets in areas like as sustainability, digital technology, and automation, the built
environment sector has to completely revamp its structure and way of life. The Construction
Leadership Council and the UK Construction Sector Industry Skills Plan 2021-2025 aim to tackle
these difficulties. Creating an inclusive workplace for talented individuals and establishing clear
career pathways for those interested in entering the field are the goals of this plan's outstanding

training and development initiatives (George, 2022).
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9. Case Study 2: Her Majesty's Revenue and
Customs (HRMC)

9.1 Enablers of Success

9.1.1 Strategic Management

In addition, the HRMC's ability to lead and manage strategically will decide how HMRC evolves
into a cutting-edge tax business. Strategic leadership and management, in the form of growth into
thirteen regional centres, may further improve this. In line with the objectives of the infrastructure
organisation, this demonstrates a strategic approach to human resource management (UK
Government, 2023).

9.1.2 Strategic Vision

Both national economies and individual organisations see the development of a realistic and
efficient "digital strategy" for the future as the key to achieving their goals and staying ahead of
the competition (Leonard and Tyers, 2021). Eventually, HMRC will earn the confidence of both
individuals and companies by consistently meeting their needs and exceeding their expectations.
As a result of its modernization efforts, HMRC will be prepared to meet the challenges of the

contemporary world in the future.

9.1.3 Organisation Culture

The ability to make sound decisions at HRMC has led to many positive results, such as improved
advertising, the transformation strategy, and the establishment of critical goals. Additionally, for
the HMRC's inclusive strategy to be effective, both women and men working there must have
sufficient access to support and welfare services, as well as a welcoming atmosphere that values
inclusivity. In addition, HRMC intends to collaborate with other divisions to promote an inclusive
culture in which all changes are related to more strategic objectives. Adaptability is the centre of

HRMC's efforts to change people's culture and promote inclusivity (Thompson, 2017).

9.1.4 Stakeholder Engagement
To be in line with the transformation strategy, HRMC coordinates its objectives with relevant
government agencies and interested parties. Objectives, plans, barriers, and their removal via

management and decision-making are all part of strategic culture. In addition, a useful technique
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for the implementation of a plan is stakeholder engagement (Mulé, 2005). A lot of people in the
use the term "accountability" without knowing that it might mean various things to different
people (Day, 1987). A more effective accountability system will result from disentangling policy
and execution, according to the O'Donnel study. Because of this, HRMC has only ever considered
responsibility in a management context (Shah, Malik and Yaqub, 2010).

9.2 Barriers to Strategic Approach

9.2.1 Digital Strategy

The absence of digitization is one of the most noticeable problems in HRMC. In addition,
digitalization is all about carrying out and verifying the steps outlined in the HRMC road plan. It is
common practice to do proof-of-concepts as a first step in attempting new technological
breakthroughs. As digital transformation brings about changes in HRMC, it is important to address
the digitalization challenge. This means taking into account all aspects of change management,
such as management issues regarding the nature of advancement, socio-cultural challenges
caused by organisational effects on the people involved, who may resist these changes, and
technical challenges caused by the difficulty in recognising and utilising new technology (Elg et
al., 2020).

9.2.2 Advanced Training

Lack of training is another problem that HRMC has shown. An organization's personnel policy
and strategic training programmes should both reflect the importance the company places on its
employees' professional growth and development (Daniels, 2003). However, it is becoming more
vital to address the foundation of HR operations in every organisation, with a particular focus on
training and development. Furthermore, human resource management strategies need to be
more comprehensive (Alfes et al., 2013). Although workers' views on the effects of HR policies
and procedures differ substantially from one another, there is a lack of research that specifically
addresses this topic (Kuvaas, 2007). According to Hart, Schwartz, and Kaufmann (2020), training
and development programmes that originate from these strategic goals need to accommodate

diversity in staff demographics, job titles, and personal requirements.

10. Conclusion

Scanning the environment, developing a plan, putting it into action, evaluating its performance,

and controlling it are all parts of strategic management, that are critical for a company's success
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in the long run. Long-term corporate success depends on strategic management choices and
activities. It involves external and internal environmental scanning, strategy creation or planning,
execution, assessment, and control. Strategic management involves monitoring and assessing
external possibilities and dangers in light of a company's strengths and limitations to create and
execute a new strategic direction. Research shows that strategic management improves
performance.

To assess the efficacy of strategic management and its influence on the performance of an
organisation, a critical review is necessary. Maximising profits in a competitive market, theories
of resources and survival, theories of human resources, and contingency theory are all important
frameworks. Two strategic organisations that have effectively used strategic methods and
applications are Balfour Beatty and HMRC. A company's culture, involved stakeholders, strategic
choices, coordinated projects, and strategic leadership are the keys to Balfour Beatty's success.
Although HMRC's strategic decisions have paid off, the agency is struggling with strategic capital
investment projects owing to management accountants' particular issues and the inherent
uncertainties in the field. If the built environment sector wants to remain relevant in the future and
recruit the next generation of experts in areas like sustainability, digital technology, and
automation, it will need to completely revamp its internal culture and recruitment practices. The
research details top-notch training and development initiatives, as well as plans to create an
inclusive workplace for skilled workers and lay out clear career pathways for individuals looking

to join the industry.

itin Page 20 of 27 - Al Writing Submission Submission ID trn:oid:::1:2799097836
¢



z'l__l turnitin  Page 21 of 27 - Al Writing Submission Submission ID trn:oid:::1:2799097836

References

Ainuddin, R.A., Beamish, P.W., Hulland, J.S. and Rouse, M.J. (2007). Resource attributes and
firm performance in international joint ventures. Journal of World Business, 42(1), pp.47-60.
doi:https://doi.org/10.1016/}.jwb.2006.11.001.

Alfes, K., Shantz, A.D., Truss, C. and Soane, E.C. (2013). The link between perceived human
resource management practices, engagement and employee behaviour: a moderated mediation
model. The International Journal of Human Resource Management, [online] 24(2), pp.330-351.
doi:https://doi.org/10.1080/09585192.2012.679950.

Barney, J.B. (1995). Looking inside for Competitive Advantage. Academy of Management
Perspectives, 9(4), pp.49-61.

Benoit, G., Gérald, G. and Dominique, V. (2021). Handbook on Alternative Theories of Innovation.
[online] Google Books. Edward Elgar Publishing. Available at:
https://books.google.com/books?hl=en&Ir=&id=TDRKEAAAQBAJ&oi=fnd&pg=PA79&dq=.+Sch
ot+J [Accessed 12 Jan. 2024].

Bhardwaj, A., Mishra, S. and Jain, T.K. (2020). Analysis of strategic leadership for organizational
transformation and employee engagement. Materials Today: Proceedings.
doi:https://doi.org/10.1016/j.matpr.2020.04.774.

Bibri, S.E., Krogstie, J. and Karrholm, M. (2020). Compact City Planning and Development:
Emerging Practices and Strategies for Achieving the Goals of Sustainable Development.
Developments in the Built Environment, 4(1), p.100021.
doi:https://doi.org/10.1016/j.dibe.2020.100021.

Chang, Y.-C., Lee, W.-H. and Wu, C.-H. (2019). Potential opportunities for Asian airports to
develop self-connecting passenger markets. Journal of Air Transport Management, 77, pp.7-16.
doi:https://doi.org/10.1016/j.jairtraman.2019.02.001.

Csaszar, F.A. and Ostler, J. (2020). A Contingency Theory of Representational Complexity in
Organizations. Organization Science, 31(5). doi:https://doi.org/10.1287/orsc.2019.1346.

Z"—.I turnltln Page 21 of 27 - Al Writing Submission Submission ID trn:oid:::1:2799097836



z'l__l turnitin  Page 22 of 27 - Al writing Submission Submission ID trn:oid:::1:2799097836

D’Amato, D. and Korhonen, J. (2021). Integrating the green economy, circular economy and
bioeconomy in a strategic sustainability framework. Ecological Economics, 188, p.107143.
doi:https://doi.org/10.1016/j.ecolecon.2021.107143.

Daniels, S. (2003). Employee training: a strategic approach to better return on investment. Journal
of Business Strategy, 24(5), pp.39—-42. doi:https://doi.org/10.1108/02756660310698713.

Day, P. (1987). Accountabilities : five public services. (No Title). [online] Available at:
https://cir.nii.ac.jp/crid/1130282271866474624 [Accessed 12 Jan. 2024].

Dess, G.G. and Lumpkin, G.T. (2017). Emerging Issues in Strategy Process Research. The
Blackwell Handbook of Strategic Management, pp.1-32.
doi:https://doi.org/10.1111/b.9780631218616.2006.00002.x.

Dias, J. and Kurian (2019). THEIMPORTANCEOFRELATIONSHIPDEVELO
PM E N T I N THE G C CR E G I O N. [online] Available at:
https://core.ac.uk/download/pdf/33571921.pdf [Accessed 19 Mar. 2023].

Dierker, E. and Grodal, B. (1996). Profit maximization mitigates competition. Economic Theory,
7(1), pp.139-160. doi:https://doi.org/10.1007/bf01212187.

Elg, M., Birch-Jensen, A., Gremyr, I., Martin, J. and Melin, U. (2020). Digitalisation and quality
management: problems and prospects. Production Planning & Control, 1(1), pp.1-14.
doi:https://doi.org/10.1080/09537287.2020.1780509.

Esposito, M.-C. (2008). Transactions and Interactions in Balfour Betty network. [online] Available
at: https://ebha.org/ebha2008/papers/Esposito_ebha_ 2008.pdf.

Fuertes, G., Alfaro, M., Vargas, M., Gutierrez, S., Ternero, R. and Sabattin, J. (2020). Conceptual
Framework for the Strategic Management: a Literature Review—Descriptive. [online] Journal of

Engineering. Available at: https://www.hindawi.com/journals/je/2020/6253013/.

Gebczynhska, A. (2016). Strategy implementation efficiency on the process level. Business
Process Management Journal, 22(6), pp.1079-1098. doi:https://doi.org/10.1108/bpmj-01-2016-
0004.

Z"—.I turnltln Page 22 of 27 - Al Writing Submission Submission ID trn:oid:::1:2799097836



z'l__l turnitin  Page 23 of 27 - Al Writing Submission Submission ID trn:oid:::1:2799097836

George, 0. (2022). Research Companion to Construction Economics. [online] Google Books.
Edward Elgar Publishing. Available at:
https://books.google.com/books?hl=en&Ir=&id=d61JEAAAQBAJ&oI=fnd&pg=PA153&dg=he+Co
nstruction+Leadership+Council%E2%80%99s+Industry+Skills+Plan+for+the+UK+Construction+
Sector+2021+%E2%80%93+2025+&0ts=B_xGvFH8AA&sig=SMeQjZ5JEwWgjJaHB9_HTYVa0
1g [Accessed 12 Jan. 2024].

Harel, R., Schwartz, D. and Kaufmann, D. (2020). The relationship between innovation promotion
processes and small business success: the role of managers’ dominance. Review of Managerial
Science. doi:https://doi.org/10.1007/s11846-020-00409-w.

Henderson, B.D. (2012). The Experience  Curve Reviewed. pp.211-214.
doi:https://doi.org/10.1002/9781119204084.ch28.

Hitt, M.A., Arregle, J. and Holmes, R.M. (2020). Strategic Management Theory in a Post-
Pandemic and Non-Ergodic World. Journal of Management Studies, [online] 58(1).
doi:https://doi.org/10.1111/joms.12646.

Holtzhausen, D.R. (2013). Public Relations as Activism: Postmodern Approaches to Theory &
Practice. [online] Google Books. Routledge. Available at:
https://books.google.com/books?hl=en&Ir=&id=F_KYTKTT2TYC&oi=fnd&pg=PR3&dqg=Holtzhau
sen [Accessed 12 Jan. 2024].

Huber, A.J. (2011). Effective Brand Strategy Implementation: Review of Literature and Avenues
for Future Research. Effective Strategy Implementation, pp.9—-42. doi:https://doi.org/10.1007/978-
3-8349-6595-0_1.

Kujala, J., Sachs, S., Leinonen, H., Heikkinen, A. and Laude, D. (2022). Stakeholder
Engagement: Past, Present, and Future. Business & Society, [online] 61(5), pp.1136—1196.
doi:https://doi.org/10.1177/00076503211066595.

Kuvaas, B. (2007). An Exploration of How the Employee?Organization Relationship Affects the
Linkage Between Perception of Developmental Human Resource Practices and Employee
Outcomes. Journal of Management  Studies, 0(0), p.070605080020007-?7?7?
doi:https://doi.org/10.1111/j.1467-6486.2007.00710.x.

itin Page 23 of 27 - Al Writing Submission Submission ID trn:oid:::1:2799097836
¢



z'l__l turnitin  Page 24 of 27 - Al Writing Submission Submission ID trn:oid:::1:2799097836

Langford, D.A. and Male, S. (2001). Strategic management in construction. Malden, MA:

Blackwell Science.

Leonard, P. and Tyers, R. (2021). Engineering the revolution? Imagining the role of new digital
technologies in infrastructure work futures. New Technology, Work and Employment, 38(2).
doi:https://doi.org/10.1111/ntwe.12226.

Lu, L.-T. (2017). Strategic Planning for Xiaomi: Smart Phones, Crisis, Turning Point. International
Business Research, 10(8), p.149. doi:https://doi.org/10.5539/ibr.v10n8p149.

Miller, D. (2003). An asymmetry-based view of advantage: towards an attainable sustainability.
Strategic Management Journal, 24(10), pp.961-976. doi:https://doi.org/10.1002/smj.316.

Mio, C., Panfilo, S. and Blundo, B. (2020). Sustainable Development Goals and the Strategic Role
of business: a Systematic Literature Review. Business Strategy and the Environment, [online]
29(8), pp.3220—3245. doi:https://doi.org/10.1002/bse.2568.

Mirabeau, L. and Maguire, S. (2019). From autonomous strategic behavior to emergent strategy.
Strategic Management Journal, 35(8), pp.1202-1229. doi:https://doi.org/10.1002/smj.2149.

Mulé, N.J. (2005). Beyond Words in Health and Well-being Policy: ‘Sexual Orientation’ — from
Inclusion to Infusion. Canadian Review of Social Policy, [online] (55), pp.79-98. Available at:
https://www.jstor.org/stable/45407660 [Accessed 12 Jan. 2024].

Ogunlana, S. (2003). Profitable Partnering in Construction Procurement. [online] Google Books.
Routledge. Available at:
https://books.google.com/books?hl=en&Ir=&id=wleRAgAAQBAJ&oi=fnd&pg=PA39&dq=Balfour
+Beatty+(B)+and+collaboration&ots=Db6RS--AJW&sig=PAFgKjZ_F7Ecp6iHjfcl3GBbRSQ
[Accessed 12 Jan. 2024].

Oketch, C. (2021). The Future of Soft Skills in a High Technology Labor Market. [online] utd-
ir.tdl.org. Available at: https://utd-ir.tdl.org/handle/10735.1/9402.

Okumus, F. (2001). Towards a strategy implementation framework. International Journal of
Contemporary Hospitality Management, 13(7), pp.327-338.
doi:https://doi.org/10.1108/09596110110403712.

Z"—.I turnltln Page 24 of 27 - Al Writing Submission Submission ID trn:oid:::1:2799097836



z'l__l turnitin  Page 25 of 27 - Al Writing Submission Submission ID trn:oid:::1:2799097836

Orazalin, N. (2019). Do board sustainability committees contribute to corporate environmental
and social performance? The mediating role of corporate social responsibility strategy. Business
Strategy and the Environment, 29(1). doi:https://doi.org/10.1002/bse.2354.

Pinnington, B., Benstead, A. and Meehan, J. (2022). Transparency in Supply Chains (TISC):
Assessing and Improving the Quality of Modern Slavery Statements. Journal of Business Ethics,
182(3). doi:https://doi.org/10.1007/s10551-022-05037-w.

Poister, T.H. (2010). The future of strategic planning in the public sector: Linking strategic
management and performance. Public Administration Review, 70(sl), pp.s246—s254.
doi:https://doi.org/10.1111/j.1540-6210.2010.02284 .x.

Rizwana, S. and Tirmizi, H. (2022). Effect of Strategic Complexity on Management Decision
Making of Small and Medium-Size Enterprises in Pakistan. Indian Journal of Economics and
Business, [online] 21(2). Available at:
http://lwww.ashwinanokha.com/resources/34.%20Dr.Syeda%20Rizwana%20Hussain%20Tirmizi
.pdf [Accessed 12 Jan. 2024].

Scoones, |., Leach, M. and Newell, P. (2015). The Politics of Green Transformations. [online]
library.oapen.org. Taylor & Francis. Available at:
https://library.oapen.org/handle/20.500.12657/53004.

Scoones, I., Stirling, A., Abrol, D., Atela, J., Charli-Joseph, L., Eakin, H., Ely, A., Olsson, P.,
Pereira, L., Priya, R., van Zwanenberg, P. and Yang, L. (2020). Transformations to sustainability:
combining structural, systemic and enabling approaches. Current Opinion in Environmental
Sustainability, 42(1), pp.65—75. doi:https://doi.org/10.1016/j.cosust.2019.12.004.

Shah, H., Malik, A. and Yaqub, M. (2010). Accounting for Merger: The Case of HM Revenue and
Customs. [online] European Journal of Economics, Finance and Administrative Sciences.
Available at:
https://uhra.herts.ac.uk/bitstream/handle/2299/7005/904183.pdf?sequence=1&isAllowed=y
[Accessed 12 Jan. 2024].

Simon, D., Fischbach, K. and Schoder, D. (2013). Enterprise architecture management and its
role in corporate strategic management. Information Systems and e-Business Management,
12(1), pp.5—42. doi:https://doi.org/10.1007/s10257-013-0213-4.

Z"—.I turnltln Page 25 of 27 - Al Writing Submission Submission ID trn:oid:::1:2799097836



z'l__l turnitin  Page 26 of 27 - Al writing Submission Submission ID trn:oid:::1:2799097836

Sinclair, A. (1993). Approaches to Organisational Culture and Ethics. Journal of Business Ethics,
12(1), pp.63—73. doi:https://doi.org/10.1007/bf01845788.

Sugiarno, Y. and Novita, D. (2022). Resources-Based View (RBV) as A Strategy of Company
Competitive Advantage: A Literature Review. International Conference On Economics Business
Management And Accounting (ICOEMA), [online] 1, pp.656—666. Available at:

https://conference.untag-sby.ac.id/index.php/icoema/article/view/2196.

Tahernejad, M.M., Ataei, M. and Khalokakaei, R. (2012). A Strategic Analysis of Iran’s
Dimensional Stone Mines Using SWOT Method. Arabian Journal for Science and Engineering,
38(1), pp.149-154. doi:https://doi.org/10.1007/s13369-012-0422-z.

Tawse, A. and Tabesh, P. (2020). Strategy implementation: A review and an introductory
framework. European Management Journal, [online] 39(1).
doi:https://doi.org/10.1016/j.em;.2020.09.005.

Thompson, S. (2017). Defining and Measuring ‘Inclusion’ Within an Organisation.
opendocs.ids.ac.uk. [online] Available at:
https://opendocs.ids.ac.uk/opendocs/handle/20.500.12413/13086.

UK Government (2022). Accessibility starts with an organisation’s culture - DWP Digital. [online]
dwpdigital.blog.gov.uk. Available at: https://dwpdigital.blog.gov.uk/2022/12/15/accessibility-

starts-with-an-organisations-culture/ [Accessed 12 Jan. 2024].

UK Government (2023). Her Majesty’s Revenue & Customs (HMRC) Strategic Asset
Management Plan -Executive Summary Key Statistics Outturn for FY 18/19 Total estate running
cost (annual, gross) £307 million. [online] Available at:
https://assets.publishing.service.gov.uk/media/5d304beced915d2fefdObdaa/Her_Majesty_s Re
venue___ Customs_Strategic_Asset_Management_Plan_- Executive_Summary.pdf [Accessed
12 Jan. 2024].

Vaghefi, M.R. and Huellmantel, A.B. (1998). Strategic leadership at general electric. Long Range
Planning, 31(2), pp.280—-294. doi:https://doi.org/10.1016/s0024-6301(98)00012-0.

itin Page 26 of 27 - Al Writing Submission Submission ID trn:oid:::1:2799097836
¢



z'l__l turnitin  Page 27 of 27 - Al Writing Submission Submission ID trn:oid:::1:2799097836

Vargo, S.L., Peters, L., Kjellberg, H., Koskela-Huotari, K., Nenonen, S., Polese, F., Sarno, D. and
Vaughan, C. (2022). Emergence in marketing: an institutional and ecosystem framework. Journal
of the Academy of Marketing Science. doi:https://doi.org/10.1007/s11747-022-00849-8.

Varney, D.S. and Treasury, G.B.H.M. (2006). Service transformation: a better service for citizens
and businesses, a better deal for the taxpayer. [online] Google Books. The Stationery Office.
Available at:
https://books.google.com/books?hl=en&Ir=&id=8YeJ9eQ3L0IC&oi=fnd&pg=PA1&dg=HMRC+is

+transforming+into+a+modern+tax+authority [Accessed 12 Jan. 2024].

von Kodolitsch, Y., Bernhardt, A., Robinson, P., Kdlbel, T., Reichenspurner, H., Debus, S. and
Detter, C. (2015). Analysis of Strengths, Weaknesses, Opportunities, and Threats as a Tool for
Translating Evidence into Individualized Medical Strategies (I-SWOT). AORTA, [online] 03(03),
pp.98-107. doi:https://doi.org/10.12945/j.aorta.2015.14.064.

Vuorinen, T., Hakala, H., Kohtamaki, M. and Uusitalo, K. (2018). Mapping the landscape of
strategy tools: A review on strategy tools published in leading journals within the past 25 years.
Long Range Planning, [online] 51(4), pp.586—-605. doi:https://doi.org/10.1016/].Irp.2017.06.005.

Wang, W., Hoang, D.T., Hu, P., Xiong, Z., Niyato, D., Wang, P., Wen, Y. and Kim, D.I. (2019). A
Survey on Consensus Mechanisms and Mining Strategy Management in Blockchain Networks.
IEEE Access, [online] 7, pp.22328-22370. doi:https://doi.org/10.1109/access.2019.2896108.

Yaprak, A., Xu, S. and Cavusgil, E. (2011). Effective Global Strategy Implementation.
Management International Review, 51(2), pp.179-192. doi:https://doi.org/10.1007/s11575-011-
0071-6.

Z"—.I turnltln Page 27 of 27 - Al Writing Submission Submission ID trn:oid:::1:2799097836



